
Business Plan Structure 

A well-organised business plan should be clear, concise, and structured to keep lenders 
engaged while covering all critical aspects of your business. Below is a page-by-page 
breakdown of what each section should contain, using the GreenHarvest Organic Farms 
(PTY) Ltd example. 

Page 1: Cover Page 

• Business Name: GreenHarvest Organic Farms (PTY) Ltd 
• Logo & Branding (if applicable) 
• Contact Details: Address, phone number, email, website 
• Business Type: Private Limited Company (Pty) Ltd 
• Date of Business Plan Submission 
• Confidentiality Statement (if necessary) 

Page 2: Executive Summary 

• Business Overview: A one-paragraph summary of what the business does. 
• Loan Request & Purpose: Amount requested and specific reasons for funding 

(e.g., expansion, equipment, working capital). 
• Projected Revenue & Growth: Estimated sales for the next 12 months. 
• Loan Repayment Strategy: How the business will repay the loan within the agreed 

timeline. 

Page 3: Business Description 

• Company Background: When and why the business was started. 
• Business Model: How the company generates revenue (e.g., direct sales, 

contracts with supermarkets). 
• Legal Structure: Pty Ltd, sole proprietorship, or partnership. 
• Competitive Advantage: What sets the business apart from competitors. 

Page 4: Market Analysis 

• Industry Overview: Growth trends, demand, and market size. 
• Target Market: Who are the customers? Demographics, spending habits, and 

location. 
• Competitor Analysis: Key competitors, pricing strategies, and what differentiates 

GreenHarvest. 
• Market Opportunities & Challenges: Expansion potential and industry risks. 

Page 5: Organisational Structure 

• Company Leadership: Names and brief backgrounds of key team members. 
• Roles & Responsibilities: Breakdown of who manages operations, sales, 

finance, and marketing. 
• Ownership Structure: Who owns what percentage of the company. 

Page 6: Product & Service Offering 

• Detailed Description of Products: Organic fruits, vegetables, and herbs offered. 



• Pricing Strategy: How prices are set based on market demand and competitor 
analysis. 

• Revenue Streams: Retail partnerships, bulk orders, online sales. 

Page 7: Marketing & Sales Strategy 

• Sales Channels: How products are sold (e.g., direct to retailers, online, farmers' 
markets). 

• Marketing Tactics: Social media, content marketing, partnerships with chefs and 
dieticians. 

• Customer Retention Strategy: Loyalty programmes, subscription-based vegetable 
boxes, bulk order discounts. 

Page 8-9: Financial Projections 

• Revenue Forecast (3-5 Years): Projected sales growth and profitability. 
• Break-even Analysis: When the business expects to become profitable. 
• Loan Repayment Plan: Loan instalments and repayment schedule. 
• Expense Breakdown: Cost of production, salaries, marketing, distribution. 

Page 10: Financial Documents 

• Income Statement (Profit & Loss Statement): Revenue, expenses, and net profit. 
• Balance Sheet: Assets, liabilities, and company equity. 
• Cash Flow Statement: Cash movement projections for the next year. 

Page 11: Supporting Documents 

• Bank Statements (Last 6 Months) 
• Tax Clearance Certificate (SARS Compliance) 
• Business Registration Documents 
• Contracts & Agreements (if applicable) 

Page 12: Risk Analysis & Mitigation Plan 

• Potential Risks: Weather conditions, supply chain disruptions, price fluctuations. 
• Mitigation Strategies: Greenhouse farming, supplier diversification, multi-channel 

distribution. 

Page 13: Conclusion & Next Steps 

• Loan Request Summary: Final reminder of the loan amount and purpose. 
• Call to Action: Invitation for lenders to discuss funding terms. 

• Contact Information 

 


